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Opening R emarks —2009 S MP  National C onferenc e 

B arbara Dieker, Director, Offic e of E lder R ights  

Adminis tration on Aging 

 

Introduc tion 

• G ood morning and welc ome to the 2009 S MP  National C onferenc e!  

• I am thrilled to s ee this  wonderful turnout of S MP  s taff and volunteers , S MP  

C enter s taff,  AoA s taff from ac ros s  the c ountry, and S MP  partners  here today 

to join us  as  we kick off the 8th S MP  national c onferenc e held s inc e the 

program’s  s tart back in 1997. 

• B efore I s tart, I would like to extend a big “ thank you”  to S hirley Merner, G inny 

P auls on, Heather F lory, Maureen P atters on and C arol Dahms  from the S MP  

R es ourc e C enter, as  well as  to Hillary T urner  from AIR , the C enter’s  logis tic s  

c ontrac tor, for their tireles s  work in planning and c oordinating the many 

details  that c ontribute to the s ucc es s  of this  c onferenc e.  C los e to a year’s  

worth of work went into the c onferenc e by thes e individuals  and others —

thanks  to eac h of you for a great team effort!  

• And I c an’t go on muc h further without mentioning that I am thrilled to 

announc e that this  year, for the firs t time in our S MP  his tory, S ec retary of the 

U.S . Department of Health and Human S ervic es , K athleen S ebelius , will 

addres s  our c onferenc e as  the keynote s peaker!   What a wonderful 

rec ognition of the value of our program and of your work—I know you are as  

exc ited as  I am to hear from our S ec retary about her interes t and work in the 

fight agains t health care fraud.   

• As  you know, the theme of this  year’s  c onferenc e is  “ E mbracing E xcellenc e” , 

and I hope that you will find that the c onferenc e offers  exc ellence--not only in 

theme, but in the s peakers , panels , networking and information s hared during 

thes e next 3 days .   

• In addition, we have worked hard to ens ure that the c onferenc e s howc as es  

and promotes  excellenc e in the work of the program— excellenc e that will 
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c ontinually improve our s ervic e to Medic are benefic iaries , their families  and 

c aregivers ,  AND enhanc e our effec tivenes s  in fighting health care fraud, error 

and abus e.   

• And what are the ways  that we as  a program, and you as  S MP s  c an enhanc e 

and embrac e excellenc e in your work?  

o by ens uring our mes s age—c onveyed in c ommunity s ettings  around the 

c ountry--is  bas ed on c urrent and ac c urate information, and pres ented 

effec tively;   

o by working to ens ure that our volunteers —the foundation and life blood 

of our program, are effec tively trained, s upported and rewarded,  

o by forming and maintaining new partners hips  that expand our capac ity 

to better s erve benefic iaries  ac ros s  our s tates , by inc reas ing res ourc es  

and volunteers , opening information c hannels , and c reating new 

outreac h forums ;   

o We c an embrace excellence by developing new s kills ,  s trategies  and 

awarenes s  to effec tively reac h out to individuals  who are mos t 

c hallenging to reac h —thos e who have limited E nglis h s peaking 

c apability or literac y, thos e who are is olated, and thos e who are frail;   

o by ens uring that we are us ing the many res ourc es  at our dis pos al—

es pecially new tec hnologies  and media s trategies -- to s tay informed and 

linked –this  is  s o important for S MP s  as  we work to maintain our role in 

our c ommunities  and ac ros s  the nation, as  trus ted experts  in health 

c are fraud education, prevention and detec tion;   

o and, as  we work to s tay c urrent, “ in the know”  and linked in, embrac ing 

excellenc e als o involves  promoting vis ibility and awarenes s  of the S MP  

program and its  mes s age of fraud prevention us ing a variety of new, 

innovative approac hes , s trategies  and tools . 

o F inally, embrac ing exc ellenc e means  demons trating the value of the 

S MP  program through thorough, ac c urate c ollec tion of data on your 

program ac tivities , ac c omplis hments , and the res ults  of your work s o 

that we c an s hare your outs tanding efforts  with thos e in leaders hip who 



3 
 

have c ontinued to believe in and s upport the program—HHS  leaders hip, 

the C ongres s , and OMB .   

 

Agenda 

 

• Our c onference agenda foc us es  on eac h of thes e program areas  where we 

c ontinue to s trive toward and embrace exc ellenc e.  We have inc luded panels , 

works hops  and dis c us s ions  that foc us  on providing new s kills ,  knowledge, 

information, partners , and opportunities  to enhanc e the effec tivenes s  of your 

program.  R eal us eful information for you to take bac k home and us e.  And 

muc h more… 

•  Our firs t panel this  morning goes  right to the heart of our work:   a panel of 

experts  on health c are fraud, initiatives  and referrals .   We have lined up lead 

fraud fighters  from C MS , P S C  and the OIG  to s hare the lates t on their work at 

the top and in the field to attac k Medic are and Medic aid fraud. 

• T o ac c ommodate the S ec retary’s  s c hedule, we will be hearing from the F raud 

P anel in two parts :   two s peakers  prior to the S ec retary’s  addres s , then a 

break, and then the final two fraud panel pres enters .   

• We heard from you las t c onference that you would like more opportunity to 

network with your S MP  c olleagues  and AoA projec t offic ers .  We enc ourage 

you to s tart that proc es s  during the S MP  networking lunc heon today, to be 

held in the Diplomat B allroom next door. 

• T his  afternoon, the foc us  is  on improving how we target and reac h hard to 

s erve populations .  We will learn from the National His panic  S MP  P rojec t new 

effec tive s trategies  for s erving His panic  older adults , and later gain s ome very 

prac tic al tips  for working effec tively in s erving non-E nglis h s peaking 

individuals  with interpreters .    

• I am really looking forward to our final panel today—our 7 S MP  Integration 

G rantees  will s hare a preview of the new innovative s trategies  they have 

planned and underway for reac hing rural and tribal populations  with the S MP  
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mes s age.  Y ou c an expec t to s ee the dis s emination of thes e new approac hes  

at the end of the S MP  Integration grant period, a year from now. 

• T his  evening I would invite eac h of you to join us  in the Diplomat B allroom 

next door for the S MP  R ec ognition E vent.   We will rec ognize outs tanding S MP  

performanc e and ac hievements  over the cours e of the pas t year.  We als o 

have introduc tions  to make and a few s urpris es !    

• T omorrow we s tart bright and early with an invitation to meet our new Office of 

G rants  Management direc tor, R imas  L iogys , and G rants  Management 

S pec ialis t,  S ean L ewis  in a B reakfas t L is tening s es s ion.  Here’s  a c hanc e to 

dis c us s  ques tions  about the grants  proc es s , reports , matc h, and other is s ues  

that you have been wondering about, with the AoA grants  experts . 

• T omorrow we foc us  our attention on embrac ing and enhancing excellenc e in 

our S MP  volunteer programs .   We are very fortunate to have the 

internationally rec ognized leader in volunteer management, with s pec ialty in 

volunteer ris k management, Ms . L inda G raff,  as  our featured pres enter 

tomorrow morning.   

• L inda will firs t s hare the lands cape of c ontemporary volunteering, helping us  

to unders tand c urrent trends  impac ting volunteers , volunteer work and 

volunteer program management.  L inda will provide the c ontext of volunteer 

involvement, and increas e our unders tanding of the relations hip of volunteer 

program management to ris k management.  L inda’s  pres entation tomorrow 

morning will s erve as  an introduc tory s tep in our plans  to ens ure quality S MP  

s ervic es  by enhanc ing excellenc e in our S MP  V olunteer Management 

P rogram.   

• T he s potlight on S MP  volunteers  c ontinues  tomorrow with one of the 

highlights  of our c onferenc e:   the V olunteer R ec ognition L uncheon.  During 

the lunc heon, the As s is tant S ec retary for Aging will rec ognize 10 outs tanding 

S MP  volunteers  for their c ontributions  to their programs  and the benefic iaries  

they s erve.   We welcome all the S MP  volunteers  here with us  and look forward 

to this  s pec ial c eremony honoring their s ervic e. 
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• T he foc us  on volunteers  will c ontinue after lunc h.  We are extremely exc ited to 

unveil our new National S MP  V olunteer T raining P rogram tomorrow afternoon, 

providing an overview of training program plans , expec tations  and T raining 

K it materials .  T his  s es s ion will be pres ented by our partners  in this  effort from 

the Americ an Ins titutes  for R es earc h.   

• On T hurs day, we offer a B reakfas t L is tening S es s ion for all that may be 

interes ted in vis iting with Hilary Dalin, from My Medic are Matters , National 

C ounc il on Aging.  Hilary has  provided her Medic are expertis e to the S MP  

network in webinars  on Medic are Advantage and dis enrollment, and provides  

a wealth of expertis e on Medic are is s ues .  C ome with your ques tions !  

• T he T hurs day c onferenc e s es s ion begins  with an update from the S MP  

R es ourc e C enter.  T he C enter has  lots  of news  to s hare--be ready for a new 

and exc iting unveiling….no c lues  today… you will jus t have to wait to s ee the 

lates t in new tools  and tec hnic al s upport the C enter has  to offer!  

• Next up are two of our own S MP  direc tors  who will demons trate their 

innovative and well-rec eived group educ ational s es s ion pres entations .  We 

as ked for your nominations  and apprec iated all of you who s ubmitted your 

s uc c es s ful prac tices .    

• We are in our 3rd year of S MAR T  F AC T S  implementation and I want to 

c ongratulate many of you for working very hard to enhance excellence in your 

data c ollec tion and reporting via this  s ys tem.  We are offering 3 breakout 

opportunities  T hurs day morning for s pec ific  S MAR T  F AC T S  training:   one will 

enhanc e your unders tanding on how to us e reports  in S MAR T  F AC T S , another 

will as s is t you in OIG  performanc e data c ollec tion and reporting, and a third 

will enhanc e s kills  in c omplex is s ues  data entry.   

• We know that s trategic ally developed partners hips  are es s ential in expanding 

the c apac ity of the S MP  program to fight health c are fraud and better s erve 

s enior c ons umers .  During T hurs day’s  lunc heon, you will hear from leaders  

from 4 key organizations  that we believe offer great new opportunities  for 

partnering with S MP s  at the s tate and local levels :   the law enforc ement 

c ommunity with T R IADs , S ervic e C oordinators  at s enior hous ing 
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developments , the aging network via Area Agenc ies  on Aging, and c ons umer 

awarenes s  and protec tion with the F ederal T rade C ommis s ion.  S everal of 

thes e organizations  are als o exhibiting outs ide this  room—I hope eac h of you 

c ome away with plans  and tools  for enhanc ing the reac h of your program with 

thes e new partners . 

• Many of you have s hared with us  that you would like the opportunity to c arry 

on the networking and s haring experiences  of the bi-yearly regional 

c onferenc es  during this  national c onferenc e.  T hurs day afternoon we will 

break out by regions  to s hare s uc ces s es , c hallenges  and your vis ion for the 

future of the S MP  program.  T he outc omes  from thes e regional meeting will be 

s hared during our final c onferenc e s es s ion.   

• As  in pas t c onferences , I look forward to having an opportunity to meet with 

you to hear direc tly about the is s ues  you fac e, c oncerns  you wis h to s hare 

and s ugges tions  for program improvement.   

• S o, as  you s ee, our next three days  are devoted to enhanc ing and embrac ing 

S MP  P rogram exc ellenc e by:    

o enhanc ing your c apability to fight health c are fraud with c urrent 

information on fraud trends  and initiatives ,  

o improving volunteer management through new national training 

program s upport;   

o expanding program capac ity through the introduc tion of new partnering 

opportunities ;   

o offering new tec hnical s upport tools  to keep you c onnec ted and c urrent, 

and  

o enhanc ing your efforts  to reac h thos e in hardes t to s erve through new 

innovative outreac h and c ommunications  s trategies .   

 

C onc lus ion 

 

• E mbrac ing exc ellence is  more than a c onference theme….it means  improving 

overall program quality.  It means  working s martly and c reatively and 
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effec tively….E xc ellenc e means  bec oming a more unified, profes s ional, 

effec tive and vis ible national program.  More importantly, embrac ing 

excellenc e in our program efforts  will help ens ure that we reac h more s eniors  

with the fraud prevention mes s age, educ ate and as s is t them more effec tively, 

and report thes e ac tivities  more fully and ac c urately.   I know that I s peak for 

the S MP  C enter when I s ay that it is  our hope that this  c onferenc e will ins pire, 

inform and motivate your c ontinued great work!  

 

• T hanks  to eac h of you for what you do, for s upporting the program in s o many 

ways , for your c ommitment to protec ting benefic iaries  and our Medic are 

dollars  through your work, and mos t of all for empowering s eniors  to prevent 

healthc are fraud!  
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