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With all the focus on using SMART FACTS to create the OIG (Office of the Inspector General) Report, it is easy to lose site of the whole picture.  This is understandable -- the OIG Report is a highly visible and important reason behind collecting data in SMART FACTS.  It is not the only driving force, however.  SMART FACTS has three primary audiences:

· The OIG

· Program Safeguard Contractors (PSCs) and Medicare Drug Integrity Contractors (MEDICs)
· The Administration on Aging (AoA)

Because so much attention is paid year-round to the first two audiences -- OIG Reporting and making referrals to PSCs and MEDICs – the other intentions behind SMART FACTS can get overshadowed.  For example, below is a common question we receive at The Center.
Question:  Why do we have to enter every simple inquiry and every one-on-one counseling session into SMART FACTS?  The OIG Report only requests grand totals -- why can’t we simply enter grand totals into SMART FACTS?  
Answer: Though the OIG report calculates grand totals and it must seem like a lot of monkey-business to enter simple inquiry and one-on-one counseling session separately, AoA is measuring SMP progress toward achieving two major SMP Strategic Program Objectives:  1) achieving statewide coverage and 2) providing inquiry resolution and education in “other areas of health care fraud.”  Measuring progress toward these objectives requires a more in-depth look at the details of inquiries and counseling sessions addressed by SMPs.
AoA used the 2007 data in SMART FACTS to establish baseline data for these two strategic objectives.  They will compare data from subsequent calendar years to the 2007 baseline data in order to measure SMP program progress.  “Statewide coverage” is measured by examining the extent to which SMPs serve a minimum of one beneficiary in every county or territory each year.  The “county” fields in your Issues and Inquiries program and Outreach and Education program are used to measure progress toward this target.  Providing education on “other areas of health care fraud” is measured examining the data found in the following fields of the Issues and Inquiries and Outreach and Education programs:  “Program Involved,” “Primary Topic,” and “Secondary Topic.”  Fields (found in the “Inquiry/Outreach Tracker” menus) and the “Program” field (found in the “Inquiry Form” for complex issues).   
Federally mandated outcome measurement:

In the late 1990s, Congress passed legislation mandating all federally funded human service to measure their outcomes beginning in the year 2000.  This mandate required outcome measurement to be imbedded into programs’ standard procedures, not simply conducted through periodic evaluations by outside researchers. The legislation stated that federal funding would be tied to outcomes. As you know, outcome measurement is a step beyond the reporting of outputs.  In the OIG Report, for example, the number of beneficiaries educated is an output.  Outcomes, however, describe change as the result of program interventions and are used to measure program effectiveness.  The survey data included on the OIG Report can be considered outcomes.  

AoA was one of the few federal agencies able to comply with the outcome measurement mandate set by Congress.  Seven years later, AoA funded programs continue to lead in this area.  In 2007 AoA participated in an Office of Management and Budget (OMB) process which evaluated AoA’s performance measures, including those pertaining to the SMP Program.  The OMB determined that AoA was “effective,” the highest possible departmental rating and one which only 17% of the departments evaluated received.  AoA is committed to demonstrating the effectiveness of services they fund, including the SMP programs, to Congress and to the public.  SMART FACTS provides the data that is essential to meeting the congressional mandate and to demonstrating performance in consistent and measurable ways.  
Social Solutions, Inc. developed ETO Software in order to help human services organizations measure their outcomes.  As you know, SMART FACTS is a customized version of ETO Software, developed specifically and solely for SMPs.  As I’m sure you also know, at least intuitively, developing outcomes within the realm of the soft sciences is not an easy task. You can understand, therefore, why the congressional mandate regarding outcome measurement was initially met with some resistance by the social services communities.  Social service programs have a unique challenge in measuring outcomes, due to often limited funding and also a limited ability to track their clients over the long term.  Additionally, interventions provided by programs such as SMPs are usually just one of many interventions provided by many programs.  It can be difficult to say with certainty that a single human services program produced XYZ client outcomes alone.  One of the reasons SMART FACTS is complex is that measuring outcomes is complex.  A primary reason for collecting detail that may not be currently used in the OIG report is to enable current and future analysis of outcomes over time.  Once data is collected on an individual basis, those individual data points can be aggregated and reported upon in a variety of ways at a later date.  
The complexity of outcome measurement is the bad news.  The good news is, having SMART FACTS in place and its data contributing to AoA’s “effective” departmental rating can only help SMPs prove to be viable, effective and efficient programs in an era of economic uncertainty and competing demands for federal funding.  
AoA Required Reports
You do not have to use SMART FACTS to create your semi-annual, final, or financial reports for AoA; however, the data in SMART FACTS can help you tell your SMPs story and calculate your match.  The official instructions for creating AoA semi-annual and final reports are on the AoA web-site (again, refer to the SMP Resource Manual or contact your AoA Project Officer for more information).  When it comes to match, the Volunteer Work Rates report provides your grand total in two easy steps and on one-page.  There are also query reports for aggregating match derived from in-kind contributions and non-reimbursed mileage.  Below is a common question we receive at The Center.  
Question:  Are there plans to make the OIG Report period and the AoA semi-annual report period the same?  

Answer:  The answer is no.  The OIG and AoA are two distinct audiences for your SMP data.  The data is used in different ways and the required formats are different.  The OIG needs data on a calendar year basis for their audiences – other departments within the OIG and also Congress.  Though AoA central office staff review the annual OIG Report developed by David Rudich with interest, it does not fulfill their needs for a complete grants management tool.  That need is met by the semi-annual, final, and financial reports you are required to submit.  AoA developed varying semi-annual reporting periods to stagger their work load and allow adequate time to review their many grant-funded projects.  For more information, refer the SMP Resource Manual, provided at the 2008 SMP Regional Conferences and also found on the SMP web-site, www.smpresource.org. Your best source for guidance about reporting to AoA is your AoA Project Officer. 
Take advantage of the many hours of SMART FACTS data entry throughout the year to make your semi-annual and final reporting easier.  Chapter 7 of the SMART FACTS manual, Reports and Data Management Tools, explains multiple ways to aggregate your results and, if you choose to go the extra mile, explains how to export your data into other formats.  These exported results can become appendix items to your narrative or can even be inserted directly into your narrative text.  Using SMART FACTS this way is not a requirement but it can make your narrative reports more interesting and meaningful.  
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