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Planning & Design 
•September 2016-April 

2017 
•Review of Current System 
•Participant Interviews 
•Final product: Pilot System 

Requirements Document 

Testing & Evaluation 
•April to December, 2017 
•Creation of system forms, 

organizational hierarchy 
and refinement of  

•Final product: Pilot SHIP 
Data System 

Implementation 
•Spring 2018 
• Implement Production 

System 
•Final product: Fully 

Operational SHIP data 
system and Transfer of 
NPR data 

WHERE WE ARE & WHERE WE’RE GOING 



Timeline 
Screenshots of the pilot system 
Questions for you 
Questions for us 

OVERVIEW 



TEAM MEMBER FORM 



TEAM MEMBER FORM 



BENEFICIARY  FORM 



BENEFICIARY FORM 



GROUP OUTREACH & EDUCATION 



MEDIA OUTREACH & EDUCATION 



What data do you need to manage your 
program? 
What do you currently use the NPR data for?  
Do you look at/analyze the number of client 

contacts? Topics discussed? Time spent on client 
contacts? 

WE WANT TO HEAR FROM YOU…#1  



What do you need NPR to do that it doesn’t 
currently do? 
What does NPR do well that we don’t want to 

change? 
 If you could make 1 change to NPR, what would 

it be? 

WE WANT TO HEAR FROM YOU…#2 



 If you could create any report, what would be 
most helpful to you?  
What ad-hoc reports do you ask TFI to create? 

WE WANT TO HEAR FROM YOU…#3 



What type of training would be most useful for 
your team? What type of resources would you 
like? 

WE WANT TO HEAR FROM YOU…#4 



Comments?  
Anything we’re forgetting?  

FEEDBACK & QUESTIONS 
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