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TURNING LEMONS INTO LEMONADE: 

REACHING HARD TO REACH COMMUNITIES





Reaching Underserved and hard to reach 
Communities Agenda

• Creating Partnerships with underserved 
populations/communities

• Special Project Sub-Grants

• Using targeted advertising on Social Media

• Adapting to different resources during the 
Coivd-19 Pandemic

• Team Member management strategies



Creating Partnerships 

With Underserved 
Populations and 

Communities



Creating Partnerships with Underserved 
Communities

The Illinois SMP has prioritized reaching the 
underserved population of Latinos and Hispanics 
in Illinois. 

We have one full time employee (Jesus Enriquez) 
who focuses on Spanish/Latino Outreach across 
the State of Illinois. He has been with the SMP 
Program for 3 years and was hired to focus on this 
important demographic.

Jesus has created multiple partnerships 
throughout the Latino Community.

Jesus Enriquez (left) and  Travis Trumitch (right)



Partnership with Mexican Consulate

• About 2.2 million Hispanics reside in Illinois, 
4% of all Hispanics in the United States. 
Illinois's population is 17% Hispanic, the 10th 
largest Hispanic statewide population share 
nationally.

• 25.5% of Cook County (Chicagoland Area) Is 
Hispanic or of Latino decent.



Partnership with Mexican Consulate

• Jesus and the Mexican Consulate have 
developed a partnership that transcends 
Immigration status. 

• Jesus created this relationship by a community 
event at the Mexican History Museum in Little 
Village where I met Carolina Nava from Alivio 
Medical Center. Alivio manages Ventanilla de 
Salud at the Mexican Consulate. 

• Once a month Jesus presents at the Mexican 
Consulate Chicago. He presents on SMP 
multiple times throughout the day and has a 
table each week to answer any questions the 
beneficiaries may have.

• Jesus also presents at The Mexican Consulate’s 
Consulate on Wheels which travels throughout 
the State of Illinois. He presents at these 
functions once a month as well. 



Partnership with Latino Community

• Jesus Enriquez presented a 
Spanish SMP presentation 
about how to Prevent, 
Detect, and Report Medicare 
and Medicaid fraud.

• The event was organized by 
Centro Juan Diego in the 
south side of Chicago.



Special Project Grants 
for Statewide Partners

(Rural)



Special Project Grants

• The Illinois SMP has 15 statewide partners.

• Many of our partners are part of the rural 
community and do not have access to 
outreach events as many beneficiaries do in 
the Chicagoland Area.

• Carryover from Fiscal Year 1 to Fiscal Year 2 of 
our 5 year ACL Grant Award.



Special Project Grants Application Rules

• Special projects must be in addition to the six SMP-specific 
events in the base SMP Grant Award. 

• The special project must focus on health care fraud or the 
SMP program and clearly show how the intended audience 
will know and understand: 
– The definition of health care fraud; 

– How to prevent health care fraud; 

– How to detect health care fraud; and 

– How to report health care fraud (including whom to contact). 

• Projects may include, but are not limited to: 
– Special health care fraud outreach  

– Volunteer recognition  

– Media outreach 



Special Project Grant 
Request for Proposals 

(RFP)



Special Project Grant Timeline

• May 9, 2019- RFP and Application sent to 
Illinois SMP Partners

• May 21, 2019- RFP Informational Webinar

• June 28, 2019 5pm- Deadline for submissions

• July 16, 2019- Partners notified if selected for 
funding

• On or before August 5, 2019- NGA addendum 
issued to partner











Special Project 
Grant Application









Funded Special Project Grants

• AAA for Lincolnland- SMP Folders with tips sheets and other materials distributed 
by their SHIP counselors in all 9 of their counties in their PSA during the Annual 
Open Enrollment Period.

• AgeSmart- Take the Fright Out of Aging Event (Halloween Themed Fraud Event). 

• Egyptian AAA- SMP Billboard on Route 13 (Busiest Highway in Southern Illinois).

• Midland AAA- Shred event in each of the 5 counties in their PSA distributing SMP 
folders, magnets and placemats.

• Northwestern AAA- 2 Shred Events with the Whiteside TRIAD featuring SMP and 
both promoted by advertisements at local fast food chains.

• Southeastern Illinois Agency on Aging- SMP Billboard on Highway 50.

• West Central Illinois AAA- SMP Folders to be distributed during Medicare’s Annual 
Open Enrollment Period.

• White Crane Wellness Center/Chicago Department of Family Support Services –
Health Care Fraud Awareness Day across the City of Chicago.

• Central Illinois Agency on Aging- Fraud Fair at the First United Methodist Church in 
Peoria.





Facebook Boosted Posts

• Travis Trumitch along Miranda Davis created a social 
media campaign to run from January 2020 through 
the end of April 2020. 

• We boosted each post and they were seen by four 
times as many people as most of our other posts. 

• They sparked some conversations in comments, and 
we gained more followers.  

• The cost to boost each post was low (about $25-50 
each) and it proved to be affective. We will continue 
to boost posts during the next fiscal year of 2021. 



Facebook Campaign

• January- New Years, New Goals – Each week a different 
Medicare goal for the year was shared like checking your 
MSN, scheduling an annual wellness visit, and attending an 
SMP presentation.

• February- Fraud Tip February – Simple tips were shared 
with a light bulb graphic each week.

• March- Spring Clean Up – We encouraged cleaning out 
unused prescription drugs, including opioids. 

• April- Celebrating Volunteers – We highlight volunteer 
accomplishments and photos along with a message to 
encourage people to volunteer with us.



Facebook Campaign Examples



Facebook Campaign Examples



Targeted Posts

Our most popular post, seen by 
15,803 people, was the “Please sign 
up for our NEW Weekly Webinar 
Series! Click the link below to see 
Registration Links!” This webinar 
series post was started on March 19 
during the beginning stages of the 
COVID-19 Pandemic. 



Fraud Alerts

Bi-Weekly Fraud 
Alerts are sent to 
over 700 
subscribers 
throughout the 
state.

This includes 
libraries, police 
departments, 
politicians, 
beneficiaries and 
care givers just to 
name a few.



Part 2

Please hold all questions until the end of the 
presentation.

Thank you!





AGENDA

This presentation will outline how the NYS SMP, when confronted with 

the realities of a pandemic, took the following steps:

1. Assessed the situation

2. Adapted our services

3. Continues to provide services to effectively reach our clients and 

community

4. Strengthens our infrastructure

5. Looks forward to becoming a more robust program when the 

pandemic subsides.





NY BECOMES A HOTSPOT

As of 6/29:

392,930 confirmed cases

24,842 deaths

WE NEEDED TO QUICKLY 

ASSESS THE SITUATION



ASSESS: THE FACTS

MARCH 7 – Governor Cuomo declares State of 

Emergency.

MARCH 20 - Cuomo orders all nonessential 

businesses closed statewide due to the Coronavirus 

Outbreak.

▪ CDC Reports - The risk of getting severely ill from 

COVID-19 increases as you get older. 

▪ 8 out of 10 COVID-19-related deaths reported in 

the US have been among adults aged 65 years 

and older.  (cdc.gov)

JUNE 29 – Worldwide death toll surpasses 500,000 

worldwide. (NYT, 6/29/20)

▪ In New York State, 94.8% of deaths among adults 

aged 50+ (NYS DOH, 6/29/20)



CONTINGENCY PLAN

Launch 
Plan 

Quickly

Educate 
the Team

Organize & 
Disseminate 
Information

Continually 
Adapt to 
Changing 

Events



March 13: Shut down offices

March 14: First Coronavirus Email Alert

March 16: Employees begin working from home

March 17: First ZOOM meeting – Staff

March 18: Outreach Counselors reach out to clients, 10 contacts/day

March 20: Stay Connected Email out; Special Coronavirus Newsletter mailed

March 25: Education Video Channel created

April 3: First SMP Volunteer ZOOM Meeting

May 1-31: Social Media Ad Campaign in Western, NY

May 13: Senator Kirsten Gillibrand Conversation

June 1: Senator Rachel May Facebook Event

ADAPT: TIMELINE



ADAPT: ZOOM VIRTUAL MEETINGS

▪ Rescheduled all           

in-person meetings 

▪ Reviewed virtual 

options – Free 

Conference, WebEx, 

ZOOM.

▪ First ZOOM meeting  

on March 17, 2020 



ADAPT: CORONAVIRUS NEWSLETTER

Mailed on March 20, 2020 –

members, clients, member organizations, community centers, partners



▪ Collection of 

educational videos 

▪ Shared via email and 

on our Website

▪ Continuing to work 

on various topics 

including EPIC, Home 

Health Care Fraud 

and more

ADAPT: VIDEO EDUCATION CHANNEL

https://vimeo.com/407720970

https://vimeo.com/407720970


ADAPT:VIDEO EDUCATION CHANNEL 



ADAPT: CORONAVIRUS E-MAIL 

Emails sent out 

immediately to 

our clients and 

community:

(Click on date to 

see full text)

▪ March 13, 2020

▪ March 20, 2020

https://mailchi.mp/3612998420a3/important-information-for-medicare-beneficiaries-related-to-the-coronavirus-3848621
https://mailchi.mp/c64099fc1027/statewide-is-open-and-here-for-you


ADAPT:WEEKLY E-MAIL ROUNDUPS

Pushed out weekly 

emails highlighting:

▪ Events 

▪ Education

▪ Membership

▪ Contact Info



ADAPT: WELLNESS CHECK, 

PROACTIVE COUNSELING

Starting March 17, 2020, all outreach 

counselors called ten contacts daily to:

▪ Identify seniors whose health, safety 

or general well being might be in 

question. 

▪ Assess their needs and provide 

follow-up services as needed.

▪ Share upcoming events that they 

may be interested in participating.



ADAPT: VOLUNTEER MONTHLY NEWSLETTERS

Monthly Newsletter    

for volunteer education:

▪ 2-page, educational

▪ The latest SMP News 

▪ Volunteer of the 

Month

▪ SMP Reminders

▪ SMP Trivia



ADAPT: VOLUNTEER BI-MONTHLY  

ZOOM MEETINGS

▪ Friendly check in

▪ Group 

discussions

▪ Educational 

Speakers

▪ SMP tips and  

reminders

▪ What’s 

happening in 

your community



ADAPT: SOCIAL MEDIA AD CAMPAIGN

Budget: $15 per Ad Timeline: 3 weeks  Versions: 4   

Target Audience: Western NY, Residents, 40+



ADAPT: SOCIAL MEDIA AD CAMPAIGN

In May 2020, the Facebook Ad Campaign reached over 

47,000 Western NY residents over the age 40+



ADAPT: SENATOR KIRSTEN GILLIBRAND  

▪ Conversation with Senator       

Kirsten Gillibrand 

▪ Teleconference, 400+ listeners

▪ Addressed questions posed by 

our members and network 

concerning  New York seniors 

and their families. 

Teleconference Recording

https://www.nysenior.org/wp-content/uploads/2020/05/Senator-Gillibrand-presentation-5-13-20.2.mp3
https://www.nysenior.org/wp-content/uploads/2020/05/Senator-Gillibrand-presentation-5-13-20.2.mp3


ADAPT: SENATOR RACHEL MAY  

▪ Discussion with                                    

Senator Rachel May  

▪ Facebook Live, 714 views

▪ Panel of speakers

▪ Focus on the COVID-19 

pandemic and the toll it 

has taken on nursing 

home residents

Facebook Recording

https://www.facebook.com/NYStateWide/videos/277452710301438/
https://www.facebook.com/NYStateWide/videos/277452710301438/


ONGOING SERVICES

Telephone 
Teach ins

Medicare 
Fraud Helpline

Counseling

Monthly 
Chapter 

Meetings

Newsletters
(February, 

March, May)

COVID-19 
Flyers, E-mail 

Alerts

E-News
MEDIA 

Interviews

Marketing & 
Digital 

outreach

https://www.nysenior.org/telephone-teach-ins/
https://www.nysenior.org/our-helplines/
https://www.nysenior.org/my-calendar/
https://www.nysenior.org/news/newsletters/
https://www.nysenior.org/wp-content/uploads/2020/03/Fraud-Surrounding-COVID-19-Flyer.pub_.pdf
https://mailchi.mp/07d60dbe18a1/senior-medicare-patrol-31720-alert-3854269
https://www.nysenior.org/changes-to-the-epic-program/
https://vimeo.com/432658970
https://www.nysenior.org/senior-medicare-patrol/important-resources-and-links/
https://twitter.com/NY_StateWide


RESULTS: (3/15 – 5/31: 2019 vs 2020) 

Group Events:

-70%

Contacts:

-2%

Media Events:

+76%

Volunteers: +169% 

Hours: +27%



STRENGTHEN INFRASTRUCTURE

LOOKING AHEAD:

 Develop an improved program interface with the STARS & SIRS 

Reporting systems.

 Create a single platform for managing client contacts, events, and grant 

administration.

 Easy to use case management system for outreach counselors.

 Increase program staff efficiency.

 Improve volunteer management and engagement.

 Better management of our contacts and events with our network of 

providers.



By making the best of this situation                   

we are:

▪ Adapting our operations;

▪ Incorporating new tools; and

▪ Adding value and capacity to our program.

This will lead to a more robust program            

when the pandemic subsides.

GOAL OF THIS PLAN



Cheers!

Any questions?

Travis Trumitch, Illinois SMP

María Alvarez, NYS SMP


