
Educating Stakeholders About 
SMP and SHIP 



Education vs. Lobbying 
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Can we do it with 
federal funds? 

What is it? 

Education Yes Providing information  

Lobbying No Telling people what 
they should do, 
believe, or how they 
should vote on based 
on the information 
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So, you’ve decided to be an educator... 

• You can: 
– meet with your policy makers (local, state, and 

federal) 
– share stories with the public, policy makers or their 

staff 
– tell people why you have taken the position you have 
– partner with (other) grassroots organizations to 

communicate the messages 
– direct people to your website  
– educate people of the effects of a potential policy  
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So, you’ve decided to be a lobbyist… 

• You cannot lobby during the time that you are being 
paid to work on the federal grant 

• You cannot use tools that are paid by the grant to 
lobby 

• If your organization receives funds other than federal 
funds and part of the time you are paid by those 
funds, you may be able to lobby during the time you 
are paid by those other funds if it is allowed by that 
funder. 
 



Don’t Stop at Congress! 

• State-wide Partners 
• Sub-grantees / sub-contractors 
• Local and Regional Media  
• Local / State Leaders (mayors, city councils, 

state legislators) 
 

 
 



Last Request 

• Please, pretty please, pretty please with sugar 
on top: 

 
 

Make sure your teams and stakeholders know that 
your program is the national SHIP or SMP program! 



Tennessee Education 

Shannon Jones, SHIP Director 





Aging Commissioner Letter to Senator Corker 



Advisory Council Letter to Senator Alexander 



Education One Pager 



Education One Pager 



Oklahoma Education: Demystifying 
the Hill Visit Experience 

 
Ray Walker, SHIP and SMP Director 



The Time to Start Preparing for the 
Visit is Now! 

• If you haven’t begun, start by identifying 
staffers in your state. 
– Ask for a meeting 
– Educate them on the Program 
– Ask them how they currently address related 

issues 
• Actively listen! 

– Offer your program’s services for their benefit! 
– Stay in touch…turnover can be an issue 



Other Ways to Get Connected Back 
Home 

• Research their websites 
– Identify where they have offices in your state and 

visit them! 
 

– Look for opportunities to visit with legislators  
when they’re home 
• Town Hall Meetings (great way to use volunteers!) 
• Regularly schedules “coffee talks” 
• “Task Force” meetings 
• Monthly/Quarterly Reports 

 



When the Call To Action Comes: 

• Ask local staffers for introductions to DC 
staffers 
– Can do this before the call to action, but be careful 

not to offend the local staffers…they’re important 
too! 

• Reach out to DC staff with a brief description 
of the issue and a request to meet with them. 
– Include some quick, key numbers regarding your 

program in the request 

 



Scheduling 
• Allow as much time as possible for scheduling 

your meeting 
 

– If that’s the purpose of your trip, no problem 
 

– If you’re meeting in conjunction with a 
conference, reach out as soon as you know the 
conference schedule. 
 

– Be flexible!  High probability it will need to be 
rescheduled at least once. 

• But make sure they understand your time limitations 
too!  You don’t live in DC! 



The Meeting 
• Give yourself plenty of travel/walking time! 

– Especially if you are making multiple visits 
– Can be useful when scheduling times for your 

meetings 
 

• If possible, find their office(s) in advance of 
the meeting 
– Helps you gauge your time on meeting day 

 

• Arrive early for your meeting, but not too 
early! 



The Meeting 
• Come Prepared! 

 

– Provide documentation/outline of the information 
you are sharing, especially numbers! 

• Even if you sent it previously electronically 
– Think “Job Interview/Resume” 

• Keep it brief!  Outlines are appreciated. 
 

– Put it in a folder 
• Makes it easier for them to get their hands on it if they 

need to. 
 



During the Meeting 
• Again…think job interview! 

 

– Smile and handshake 
 

– Wait to be asked to sit, unless they’re already seated 
 

– Be friendly but get to the point…time is important to 
them 
 

– Make good eye contact, but don’t stare them down 
 

– Remember to relate it to “Home”. 
• (where the voters live…) 



After the Meeting 

• Thank them for the opportunity 
 

• Follow up with a thank you letter 
– Summarize any key topics you want to highlight 
– Make sure you mention any issues THEY 

presented! 
 

• Don’t lose touch! 
– They get lots of requests for lots of meetings on 

lots of topics 
– Be a squeaky wheel…but don’t grind the gears! 

 



North Carolina Education 

Kevin Robertson, Director for the NCSMP 
Program and SHIIP Compliance Officer  



Insurance Commissioner Letter to 
Representative Rouzer 



Data by Congressional District 



NC Education One Pager 
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