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History 

Over a two year period the Utah SHIP program was 
ranked 15th (highest) then 45th (lowest). 
 
What changed? 
 
• Not using CMS data 
• Understanding the data 
• Budget cuts 
• Staff cuts 
• Hoping for local areas to make changes  



NPR reports / Number to achieve 
Group discussions to achieve the goals 

Proposed goals for next year 
01 

What should “always” be asked during 
counseling 

Data Goals 
02 

Coordinators help with reports 
What fields count for each PM 

How to Report 
03 Improvement to 

each local area 

Yearly Coordinators Conference 
 “A goal without a plan is just a wish.” 

Quote by Antoine de Saint-Exupéry: 



You can simply impress your 
audience and add a unique zing 

and appeal to your 
Presentations.  

Your Text  Here 

Utah State Summary Performance 
Measures with number edits- ACL help 



Performance Measure 1 by County for October 1, 2015 - December 31, 2015 vs. October 1, 2016 - December 31, 2016   
Percentage of total client contacts (in-person office, in-person home, telephone (all durations) and contacts by email, postal or fax per Medicare beneficiaries in 
the State.   

    8.65% 2016 Target Penetration 

          (Oct 1, 2015 - Dec 31, 2015) (Oct 1, 2016 - Dec 31, 2016)   

Performance Measure State 
Name 

County 
Fips County Name  Rural County 

(MIC or OUT) 
Medicare 

Population 
Total # 

Reached 

Penetration 
Rate 

Percent 

Medicare 
Population 

Total # 
Reached 

Penetration 
Rate 

Percent 

Penetration 
Rate 

Percent 
Change 

from 2015 
2015 
Denomi
nator 

2016 
Denomi
nator 

2015 
Achieve
d Counts 

2016 Target 
Penetration 
Counts 

Reached so 
far in 2016 

Area Additions 
to Reach Target 
Penetration 
Rate 

1 (Client Contacts) Utah 49007 Carbon MIC 3,978 188 4.73% 4,084 193 4.73% 0.00% 3,978 4,084 580 353 193 160 

1 (Client Contacts) Utah 49009 Daggett OUT 214 4 1.87% 228 5 2.19% 17.32% 214 228 10 20 5 15 

1 (Client Contacts) Utah 49011 Davis - 35,375 293 0.83% 36,666 445 1.21% 46.53% 35,375 36,666 879 3,172 445 2,727 

1 (Client Contacts) Utah 49013 Duchesne OUT 2,734 247 9.03% 2,844 291 10.23% 13.26% 2,734 2,844 731 246 291 -45 



The local area tells a great story 
but it just does not match. Why?    

Data errors 

Continue success 
Alter course to with workable 

suggestions     

Correct or stay the course 

How has the local area improved?    
NPR numbers 

SHIP NPR Quarterly Goals 
“I never lose. I either win or learn.” Nelson Mandela 



1st quarter - What did the local area 
decide to do for that PM      

Plan 

3rd quarter – what does the NPR 
number show? 
Provide ways to strenghten or 
improve 
      

Improve 

2nd – what has the local area 
started? Have NPR numbers gone 

up?      

Implement 

Celebrate any improvement 
Share successes 

Throw mud until it sticks      

Evaluate 

Progress through communication 
Do the best you can until you know better. Then when you know better, do better. 

Maya Angelou 



Quality Assurance 
A few observations and 
much reasoning lead to 
error; many observations 
and a little reasoning to 
truth. (Alexis Carrel) 

× Get to know staff 
and volunteers 

× LISTEN to 
conversations 

× Always be willing 
to help 

× Celebrate 
triumphs 

× Discuss other 
options 

On-site visits Officially Monitor 
once a year 

× Watch local 
presentation 

× Observe a 
counseling session 

× Provide training if 
requested 

http://www.art-quotes.com/auth_search.php?authid=279


Thank you 
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