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Agenda

• Understanding Conflicts of Interest

• ACL OHIC Conflict of Interest Workgroup

• Overview of Workgroup Decisions

• Introduction of Conflict of Interest Guidance 
Documents 

• Questions



Poll 1

• Are you aware of contracts with plans 
happening in your area? (can select multiple)

– Yes, within my organization

– Yes, with my partners

– Yes, but with those I don’t work with

– No



Poll 2

• Have you dealt with conflicts of interest in the 
past?

– Yes

– No

– I’m not sure



Understanding Conflicts of Interest

Where are new conflicts arising? 

What are the roles and responsibilities of 
OHIC grantees, partners, and team 

members? 



The New Medicare Advantage Landscape

• Integrated Care Models = Provide Medicare 
and Medicaid benefits through a single 
delivery system:

– PACE, D-SNPs, Financial Alignment Initiative, etc.

• Special Supplementation Benefits for the 
Chronically Ill = Expansion of plan benefits to 
include items or services not typically 
provided: 

– Meals, Transportation, Home modifications, etc. 



The Importance of Business Acumen 
Initiatives 

• What is Business Acumen? 

– Definition: Keenness and quickness in dealing with and 
understanding a business situation in a manner that is 
likely to lead to a good outcome.

• AAAs and other community-based partners are 
financially motivated to find new sources of revenue

• These new Medicare policies provide greater 
opportunities for network agencies to partner with 
MA plans



Exploring OHIC Grantee Conflicts 

• All OHIC grant programs (SHIP, SMP, and 
MIPPA) are tasked to provide unbiased 
assistance to Medicare beneficiaries, their 
families, and caregivers.



SHIP Statute states: 

• Grantees must “provide assurances that staff 
members (including volunteer staff members) 
of the health insurance information, 
counseling, and assistance program have no 
conflict of interest in providing the 
counseling” 



VRPM Policy 3.35 Conflict of Interest (Required) 

No person who has a conflict of interest in 
connection with the work they will do at the 
SMP/SHIP, whether personal, philosophical, or 
financial may serve as a volunteer. Volunteers do 
not promote any personal or business interest while 
undertaking their SMP/SHIP assignment.

One example of persons with an inherent conflict of 
interest is anyone who receives compensation for 
enrolling beneficiaries in a specific insurance plan or 
plans. 



What this means*

• A conflict of interest is an interest that prevents, or could 
prevent, a person from performing some task objectively. 

• SMP/SHIP volunteers must be neutral, objective, unbiased. 

• Conflicts can be actual or simply the appearance of conflict. 

• A conflict might exist for the volunteer, a family member, or a 
business interest connected to a potential volunteer. 

• Most conflict questions show up during the application 
process, but they can occur at any time if the volunteer 
changes their situation. 

*Pulled from Center webinar conducted April 2019



OHIC Conflict of Interest Workgroup

Overview and Recap



Workgroup Composition

• ACL Staff – representing many applicable programs

• National partners – representing national business 
acumen efforts

• SHIP & SMP National Resource Centers

• SHIP and SMP Directors and Team Members



Workgroup Members

• Rebecca Kinney

• Marissa Whitehouse

• Melissa Simpson

• Maggie Flowers

• Kristie Kulinski

• Lauren Solkowski

• Amy Wiatr-Rodriguez

• Jennifer Throwe

• Vicki Gottlich

• Elliott Kennedy

• Louise Ryan

• Ginny Paulson

• Nicole Liebau

• Karol Tapias

• Marisa Scala-Foley

• Kim Lauder

• Melinda Munden

• Robert Kellerman

• Rona McNally 

• Lisa Rose

• Kelly Clarkson 

• Clayton Davis

• Heidi Alley

• Jennifer Throwe

• Kristin Overton

• Kevin Robertson

• Kristin Overton

• Courtney Williams

• Mari De Leon

• Katie Carlson

• Kim Latta

• Breda Moran

• Brooke Jansen

• Karen Webb

• Mary Lipovan



Timeline & Overview

• Announced efforts and workgroup at 2019 SMP/SHIP Conference in July 
2019

• Met September 2019 – April 2020

• Brainstormed existing and potential conflicts of interest within our 
networks and possible solutions to these COI.

• Identified possible new resource ideas and necessary updates to existing 
resources.
– Based our initial resource ideas off of The National Long-Term Care Ombudsman 

Resource Center’s LTCOP Organizational COI– Examples of Identification, Remedies, and 
Removal Local Ombudsman Entities (LOEs) (Thank you!)

• Created COI: Identification, Remedy, and Removal Resource including 
terminology, related policies, and decision tree.



OHIC Conflict of Interest Workgroup 
Decisions 

Exploring a few examples



COI Example: Insurance Agents

Example: 

Mary (SHIP Team Member) maintains her licensure as a Generic Insurance 
Company agent for her side job that she works on nights and weekends. She 
never uses SHIP hours to do Generic Insurance Company work and vice versa.

COI: 

Licensed insurance agent/broker acting as SHIP/SMP/MIPPA Team Member.

Steps Toward Identification:
▪ Is individual an active SHIP/SMP Team Member?
▪ Is individual a licensed insurance agent/broker? Is individual actively 

working in the relevant insurance industry? If not, how long ago did 
individual discontinue this work?



COI Example: Insurance Agents

Best Practices: 

▪ SHIP/SMP/MIPPA screens for insurance agent licensure prior to accepting 
new Team Members.

▪ SHIP/SMP/MIPPA rescreens at regular intervals in accordance with their 
VRPM policies and procedures.

Examples of Remedy or Removal: 

Implementation of one or more remedy tactic(s) below will lessen but may not eliminate conflict or 
risk. Consult with ACL Project Office to ensure adequate mitigation steps are under way. 

No individual may be a licensed insurance agent and a SHIP/SMP/MIPPA Team Member at the same 
time.  This is a violation of the SHIP Statute (see Addendum C).

At least one of the following tactics must be implemented in order to remove the conflict and proof 
of all actions must be documented: 

1. Removal of insurance license before SHIP/SMP/MIPPA Team Member acceptance.

2. Removal or prohibition of Team Member status as the SHIP/SMP/MIPPA cannot ensure the 
Team Member will be able to perform their program duties in an unbiased manner. 



COI Example: Sharing Staff

Example: 

Townville Area Agency on Aging (TAAA) maintains 3 staff members who work 20 
hours per week providing case management services for a contract TAAA holds 
with Generic Insurance Company.  TAAA requires these same three staff 
members to provide SHIP services with the other 20 hours of their time.

COI: 

CBO combining staffing for SHIP/SMP/MIPPA and business acumen activities (i.e. 
Team Members expected to spend time on activities that support both 
programs)



COI Example: Sharing Staff

Steps Toward Identification:
▪ Does CBO employ active SHIP/SMP/MIPPA Team Member(s)? 
▪ Does CBO expect SHIP/SMP/MIPPA Team Member(s) to spend a portion of 

their total FTEs on business acumen-related activities? 
▪ Are the business acumen activities supported by funding from a health 

insurance plan/s? 
▪ What funding source(s) support these positions (SHIP/SMP/MIPPA and/or 

plan funds)?
▪ What funding sources are used to support the supervisors/chain of 

command?

Best Practices:
▪ Organizations housing both SHIP/SMP/MIPPA and business acumen 

activities prepare and implement annual firewall/delineation of activities 
plan including proof of FTE billing and submit as ACL documentation.



COI Example: Sharing Staff

Examples of Remedy or Removal: 

This is a conflict if the business acumen work is supported by a health insurance plan. At least one 
of the following tactics must be implemented in order to remove conflict and proof of all actions 
must be documented:

1. Mandatory: Ensure no SHIP/SMP/MIPPA Team Member is ever in position which is partially 
or fully supported by plan contract/funds.

2. Requirement that firewalls be put in place between SHIP/SMP/MIPPA work and plan 
contracted work. 

3. Prohibit cross-training and expectations between SHIP/SMP/MIPPA work and any work with 
the plans.

4. More frequent/thorough federal/ state monitoring of work plan/ budget when business 
acumen activities crossover with SHIP/SMP/MIPPA work. 

Note: Agency does not need to be excluded from SHIP/SMP/MIPPA as long as appropriate firewalls 
and/or remedy/removal strategies are put in place when health insurance plans are involved in the 
business acumen activities



Additional Potential COI Types

• Former or retired insurance agent/broker.

• Immediate family member with financial connection to plan/health system/provider group.

• CBO has contract with insurance plan ("shared front door").

• CBO has contract with health system or provider group.

• Receiving compensation or other benefits from plan (outside of their role within the 
program/agency) or showing favoritism.

• Event or materials cobranded with plan.

• Event or materials sponsored by plan.

• Participating in a plan organized and sponsored event.

• Events including plan as exhibitor.

• Insurance agent serving as primary trainer Team Members.

• Insurance agent providing training to general public regarding SHIP/SMP/MIPPA.

• SHIP/SMP/MIPPA training agents, brokers, or plan representatives.



OHIC Conflict of Interest Guidance & 
Technical Assistance Documents

Introduction



ACL Website Location

• Managing Conflicts of Interest in SHIP, SMP, and 
MIPPA Programs

– https://acl.gov/programs/senior-medicare-
patrol/managing-conflicts-interest-ship-smp-and-mippa-
programs

• You can access this page via the SHIP and SMP pages 
on ACL.gov.  

https://acl.gov/programs/senior-medicare-patrol/managing-conflicts-interest-ship-smp-and-mippa-programs


Volunteer Opportunities



Volunteer Opportunities



Volunteer Opportunities



Volunteer Opportunities



Volunteer Opportunities



Volunteer Opportunities



Volunteer Opportunity: COI Grantee TA Workgroup

• Goal: Support OHIC and the Centers by providing 
remedy/removal recommendations for challenging 
conflict of interest cases.

• Composition: 10-12 knowledgable, engaged grantee 
stakeholders  

• Time Commitment: 

– 12 month term

– 2-4 hours per month unless additional need is identified



Volunteer Opportunity: VRPM Revamp Workgroup

• Goal: Support OHIC and the Centers by providing 
updated language recommendations for existing 
VRPM document

• Composition: 10-12 knowledgeable, engaged 
grantee stakeholders  

• Time Commitment: 

– Approximately 6 months

– 4 hours per month unless additional need is identified



Volunteer Opportunities

• Would you be willing to support ACL by serving on 
either advisory group?

– COI Grantee TA Workgroup

– VRPM Revamp Workgroup

• If so, complete the survey at this link (also sent in chat)

https://www.surveymonkey.com/r/7FFF2MR

• Information about workgroup participation will be 
available within the next few months.

https://www.surveymonkey.com/r/7FFF2MR


Poll 3

• Given the information we’ve provided during today’s 
presentation, do you think you have possible 
conflicting relationships/situations? 

Don’t worry, this poll is anonymous.

– Yes

– No

– I’m not sure



ACL:
OHIC@acl.hhs.gov

SHIP TA Center/SMP Resource Center: 
OHICResourceCenters@nei3a.org

*Include your ACL Project Officer when corresponding

Questions?

mailto:OHIC@acl.hhs.gov
mailto:OHICResourceCenters@nei3a.org

