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Who cares about numbers? 
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Who cares about numbers? 
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Our Three Rules 

1. If it isn’t here, it didn’t happen 
 

2. If it isn’t right, it doesn’t count 
 

3. If we don’t communicate it, no 
one knows 
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Output vs. Efficiency vs. Outcome 

• Output: what comes out of the program 
(how many people did you serve?) 
 

• Efficiency: what comes out divided by an 
input (how many people you served per 
volunteer) 
 

• Outcome: what did the people do once 
you served them (people are better off by 
being a recipient of your services) 
– Effectiveness is usually an outcome 
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SHIP Data: 
Public and Media Events 
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SHIP Data: 
Client Contacts 
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SHIP Data: 
Number of Beneficiaries vs Client Contacts 
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SHIP Data: 
Client Contacts, Counselors, and Other Staff 
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GY 2012 GY 2013 GY 2014 GY 2015 GY 2016
Client Contacts 2,475,434 2,891,784 3,413,203 3,560,088 3,219,569
Counselors 14,540 14,596 13,847 14,276 15,397
Coordinators/Other Staff 5,129 6,282 9,071 9,806 6,961
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SHIP Data: 
Percent of Medicare Population Served 
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GY 2012 GY 2013 GY 2014 GY 2015 GY 2016
CCF PR 4.90% 5.54% 6.35% 6.45% 5.67%
PAM PR 6.12% 6.58% 6.14% 6.44% 7.26%
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SHIP Data: 
Workforce Counselor Efficiency  
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SHIP Data: 
Funding Per Beneficiary 
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SHIP Data:  
Cost Per Beneficiary Served (CCF/PAM) 
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SMP Data: 
Number of Active Team Members 
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SMP Data: 
Hours Per Team Member 
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SMP Data: Penetration Rate 
Percent of Medicare Population Served 
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2012 2013 2014 2016
Individual PR 0.56% 0.72% 0.72% 0.34%
Group PR 2.86% 2.97% 2.93% 2.63%
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SMP Data: 
Funding Per Beneficiary 
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SMP Data: 
Cost Per Beneficiary Served  
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SMP Data: 
Individual Interactions vs Team Member 
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