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Nebraska SHIIP
In the session you will learn how Nebraska:
◦ Collects, enters and manages data

◦ Tracks saving

◦ Uses data to promote and motivate



But First…..
Let’s learn about Nebraska!





Nebraska SHIIP
Nebraska SHIIP is a division of the Nebraska Department 
of Insurance (DOI)
• The SHIIP program contracts with Nebraska Area Agencies on Aging and 

other nonprofit organization to provide services statewide.

• SHIIP has a network of both Certified and Non-Certified Counselors 
trained to help people with Medicare.



Nebraska SHIIP 
Nebraska SHIIP manages the following programs
◦ SHIP

◦ SMP

◦ MIPPA



Nebraska SHIIP
344 Certified Counselors
• 180 Professionals (52%) and 164 True (48%)

7 Regional Offices
•Oversee volunteers and activities in their area

SHIIP Program Office in Lincoln
• Program oversite, provide training and educational resources, SHIIP 

promotion/advertising



Nebraska SHIIP Organization

Western (Scottsbluff) Midland (Grand Island)
Northeast (Norfolk) Lincoln (Lincoln)
West-Central (North Platte)        Eastern (Omaha)
South-Central (Kearney)              Blue Rivers (Lincoln)



Nebraska Facts
1,929,000 total population in 2018
◦ 1,306,973 (68%) of residents live within the Lincoln/Omaha Metro areas

341,341 Nebraskans receiving Medicare
◦ 182,528 (53%) of Medicare benes live in seven county area

77,347 square miles in total
◦ Ranked 16th state by area

◦ Ranked 37th state by population



Our numbers are awesome!
•2018 was a best year ever!!!!



Nebraska SHIIP Data Snapshot
Client Contact
◦ 34,052 Total Contacts

◦ Part D – 74%

◦ Medicare Fraud and Abuse – any category – 53%

◦ Medicare Part A/B – 34%

◦ New Medicare Cards – 33%

◦ Medicare Supplements – 22%

◦ Medicare Advantage Plans – 14%



Nebraska SHIIP Data Snapshot

As a state, we reached almost 10% of our Medicare beneficiaries 



Nebraska SHIIP Data Snapshot

As a program we dedicated 20,486 hours to counseling Medicare 
beneficiaries!!
◦ Averages 3,573 minutes (59.5 hours) per counselor

◦ Averages 36 minutes per counseling session



Nebraska SHIIP Data Snapshot
As a program we helped Nebraskans save

$25,887,572!!!
That is $8,000,000 more than we 

have ever saved!



Nebraska SHIIP Data Snapshot
This means that for every $1 we received in SHIP funding we saved 
Nebraskans $64.41!

$1 = $64.41



Nebraska Data
Recently, Nebraska has taken a more hands on approach with our 
data
◦ Tells our story

◦ Directs our focus

◦ Uncovers issues in our processes



Collecting Data
Because we have a mixture in volunteer type, age range, and 
computer knowledge we want to offer multiple ways to collect data
◦ Directly enter into the STARS system

◦ Paper contact forms

◦ Spreadsheet 

◦ Monthly contact with volunteers
◦ This is a option we are piloting in a few regions



Below is a sample of our spreadsheet.  This is a popular option for our professional volunteers.  It is 
typically emailed to us on a monthly basis.



Collecting Data
As a state with a high number of professional volunteers we face 
unique challenges related to reporting
◦ Professionals are VERY busy

◦ They come to training

◦ They call with questions for clients

◦ They request materials

◦ OBVIOUSLY they are doing the work, BUT many aren’t reporting



Collecting Data
To better capture the impact our program has on the state, SHIIP 
decided to take a more hands on approach with professionals
◦ Regional Rep identified those who are reaching out but not reporting data

◦ Each volunteer was called and our rep talked to them about the work they do 
and how it relates to Medicare

◦ Specifically, we asked why they were not reporting data



Collecting Data
So, what did we find?
◦ ALL volunteers we reached out to are doing SHIIP related work on a 

daily/weekly basis

◦ Many volunteers felt overwhelmed with current duties and were unable to 
take time to submit individual data

◦ Some volunteers didn’t see the connection between SHIIP and their work

◦ Some volunteers had HIPPA concerns about sharing patient info



Collecting Data
What’s the solution?
◦ Our volunteers concerns were very valid, we needed to give them better 

options if we wanted to collect their data

◦ SHIIP now accepts monthly reports from these volunteers with minimal info
◦ Report is typically promoted by a phone call from us

◦ Volunteer shares how many people they assisted that month and the topics

◦ Most of our volunteers work in a very specific field and always speak on the same items 



Collecting Data
Example: Taylor
◦ Taylor admits people into a SNF in Lincoln.  She typically admits 10 people per 

week.  Each person has a one-on-one conversation with Taylor about their 
Medicare coverage related to SNF.  Based on an initial conversation with 
Taylor, we determined each conversation is about 30 minutes and they are 
discussing Original Medicare benefits.  We use the zip code of the SNF.
◦ We don’t collect name, age, race, income or any other identifying information

◦ Monthly our rep calls Taylor to see how many people she admitted

◦ These contacts are then entered into the STARS system by the SHIIP office





Collecting Data
In 2018, in only one of our eight regions, this strategy collected 1,500 
additional contacts



Managing Data
Nebraska SHIIP administers SHIP, SMP, and MIPPA
◦ Collecting data for three programs can be difficult

◦ We have combined our three reporting requirements into one form

◦ STARS is setup the same way



Managing Data
While people can report data for all three programs in one spot, we 
find volunteers (and staff) are regularly forgetting to give MIPPA and 
SMP credit
◦ They are checking that they discussed fraud but not checking “Send to Sirs” 

◦ They are checking that they completed an LIS app but not checking yes to 
“MIPPA” 



Managing Data
How do we fix it?
◦ We do manual data checks and correct any data that fits the criteria for our 

programs
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Managing Data
Managing MIPPA data
◦ This works the same with different search criteria







Tracking Savings
Nebraska has been tracking savings for the past four years
◦ 2018 - $25,887,572

◦ 2017 – $17,586,222

◦ 2016 - $15,616,404

◦ 2015 - $14,117,839

◦ Total Saved - $73,208,012



Tracking Savings
Due to STARS, we are now able to split our savings by source and 
have more accountable data
◦ Nebraska Tracks 

◦ Part D Savings 

◦ LIS and MSP Savings

◦ Savings from appealing denied claims

◦ Premium savings from switching insurance, typically Supplements



Tracking Savings
In 2018, SHIIP saved $25,887,572
◦ Part D Savings - $20,517,777.54

◦ We have the documents to back it up!

◦ Other Savings - $5,610,476.90
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Tracking Savings
Now everyone is reporting savings into STARS, how do we get the 
data in a useful form?



In this case I want to see data from a specific timeframe.

What are you looking for?
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These are what have been selected 
and will show in your results

What do you want to view?



This will download a spreadsheet with all of 
the data you have requested.  Excel then 
allows you to for easily sort and compile data. 

How do you want to view it?





Tracking Savings
WARNING! The raw data does contain mistakes
◦ Missing one of the Part D numbers

◦ Miskey a number

◦ Confirmation numbers entered into one of these fields

Important that you thoroughly review the data!



Annual Savings Per Region
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Volunteer Letters Sent Post AEP



Volunteer Letters Sent for Grant Year




